RIVER DISTRICT DESIGN COMMISSION
MEETING OF
APRIL 14, 2022
Members Present
George Davis
Courtney Nicholas
Peyton Keesee
Andrew Hessler
John Ranson
Andrew Hessler

Members Absent
R. J. Lackey
Adam Jones

Staff
Lisa Jones
Doug Plachcinski
Ryan Dodson

Mr. Davis called the meeting to order at 4:00 p.m.
ITEMS FOR PUBLIC HEARING
1. Certificate of Appropriateness request PZ22-078 at 651 Loyal Street to renovate
an existing building.

Mr. Davis opened the Public Hearing.
Present on behalf of this request was Lenny Keesee, owner of River City Systems and
we purchased the building at 651 Loyal Street to be our new headquarters. Mr. Keesee
stated it will be a small renovation. The building itself is about 1200 square feet total.
We have plans included and there will be nothing out of the ordinary. The window
designs are the same that were used at 510 Spring Street recently and there is a picture
of it in your packet as well. We will use white paint and black trim very similar to the
Lavinder Group building that was just recently done.
Ms. Nicholas arrived at 4:04 p.m.
Mr. Keesee stated it looks like he is keeping it the way it is with no big changes that I
see.
Mr. Hessler stated is the paint color going to be different than it already is?
Mr. Lenny Keesee stated it will be just white exterior and black on all the trim.
Ms. Nicholas stated so does that mean you are painting the existing brick?
Mr. Lenny Keesee stated yes, it is multi colors right now.
Mr. Hessler stated it is like an elephant grey and a lot of those places, the block was
broken out.
Mr. Ranson stated is the sign already there?
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Mr. Lenny Keesee stated no.
Mr. Ranson stated is the sign part of this project?
Mr. Lenny Keesee stated I was curious from a size standpoint what are the sizes and
our limits that we can do?
Mr. Plachcinski stated 32 square feet for wall signs.
Mr. Lenny Keesee stated if I could come back later for the signs because it would be a
different design than the logo that’s on there now.
Ms. Nicholas stated I have been looking at these plans and if you will forgive me
because I have not been able to get the text large enough to read without it getting
blurred. I know that it says that it is multiple changes, and it should be taken in context.
Can you be specific on what changes are being made and what are you exactly asking
for. The internal things are not in our purview. So, what on the exterior are you asking to
do?
Mr. Larry Keesee stated the exterior would be painting of all the cinder blocks white,
new store front glass and there are 3 on the front and 1 on the side. There should be an
example in the packet of what those windows would look like.
Mr. Keesee stated is that your finished product right there?
Mr. Larry Keesee stated that is what it will be, yes.
Mr. Keesee stated that’s what I thought.
Ms. Nicholas stated but it wouldn’t have the wood below, or the exposed brick, or
anything like that?
Mr. Larry Keesee stated no. It is just cinder block just like the store right by us.
Mr. Hessler stated not to be confused are you replacing like the garage doors, because
the Lavinder Group did replace the garage door with a lot of glass.
Mr. Larry Keesee stated the garage doors will stay.
Mr. Hessler stated you will still have the garage doors and windows, but they will be that
style window?
Mr. Larry Keesee stated yes.
Ms. Nicholas stated are the doors being painted at all?
Mr. Larry Keesee stated the doors are being replaced as well.
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Ms. Nicholas stated can you tell me what they are being replaced with?
Mr. Larry Keesee stated here is a sample because they came in after we had sent
everything for the packet.
Mr. Hessler stated are the existing more like a sectional panel style?
Mr. Larry Keesee stated the side door will be a metal door.
Ms. Nicholas stated the garage doors on page 13.
Mr. Keesee stated are the garage doors that are there now metal?
Ms. Nicholas stated yes, those too.
Mr. Larry Keesee stated the garage doors are not changing, they are just white.
Ms. Nicholas stated are they being painted or anything like that?
Mr. Larry Keesee stated no.
Mr. Hessler stated like now just a solid metal door on the front, and you want to change
it to a full glass window style?
Mr. Larry Keesee stated so that would be a change.
Mr. Keesee stated the little awning is on the front now?
Mr. Larry Keesee stated it is not.
Mr. Keesee stated okay.
Mr. Plachcinski stated is it going to be a canvas awning?
Mr. Larry Keesee stated yes. I have a full set of architectural plans if somebody needs
to see it.
Mr. Ranson stated I’m sorry what did you say about the awning or did you?
Mr. Larry Keesee stated it would be as it is shown in the picture.
Mr. Ranson stated is it made of metal or canvas?
Mr. Larry Keesee stated it would be like a metal or steel trim but with a black vinyl.
Ms. Nicholas stated is there any demolition that’s happening to the outside or anything
that you are trying to remove as part of it?
Mr. Larry Keesee stated no.
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Ms. Nicholas stated just so I am correct in what I am asking for because I just want to
make sure that it is spelled out. You are asking to paint the building white, to put in new
doors, add a vinyl awning, add windows with black trim.
Mr. Larry Keesee stated we would like to paint the parapet black as well to match that
trim.
Mr. Will Mackaman stated, I have been here for a couple of meetings just working with
Mr. Keesee and River City Systems on their grants as well for their façade projects. I
am just here in support of the project and the approval of it. We will work with Mr.
Keesee and kind of help financially with the project as well. I am just here for support.
Mr. Davis closed the Public Hearing.
Ms. Nicholas made a motion to issue a Certificate of Appropriateness for PZ22079 at 541 Bridge Street, Suite 2 to renovate an existing building involving the
painting of the building white with the addition of a black vinyl awning added,
with addition of white windows with black trim, and new doors. Mr. Ranson
seconded the motion. The motion was approved by a 5-0 vote.
2. Certificate of Appropriateness request PZ22-079 at 541 Bridge Street
Suite 2 for exterior improvements lighting, railing, and sign.
Mr. Davis opened the Public Hearing.
Present on behalf of this request was Joie Ford who stated I recently left Wilkins and
Co. Realtors and I just want to give you a background of why we are asking for this. We
have partnered with Ross Fickenscher and Garrett Shifflett, and we have started our
own Real Estate firm. I am now managing the bulk of the properties in the River District.
We are looking to add another 200 in the next twelve months. We need to look like an
office rather than an abandoned space right now. So, we are asking for some polishing,
improvements and I guess the biggest thing is the signage on the outside. That is what
it looks like now and it’s not that clean right now.
Mr. Davis stated which I think it looks wonderful.
Ms. Ford stated if they intend to find us.
Mr. Ranson stated you said the sign was a problem and there is a picture of a metal
address plaque?
Ms. Ford stated we just have to have address numbers. Those house numbers would
go to the right of the entrance door and to the left of the entrance door is a mailbox and
fire department lock box. Our house numbers like that plaque would go on the right side
of the door.
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Mr. Ranson stated but there’s not a sign that identifies your business?
Ms. Ford stated it’s on that glass.
Mr. Ranson stated for some reason I thought that was part of the floor display.
Ms. Ford stated we want to keep the historic door that is there, and it has a hundred
coats of paint on it. I have this bright idea that I would like to take it back down to the
natural wood. My wonderful husband has been blessed with that wonderful task.
Mr. Plachcinski stated does he have a heat gun?
Ms. Ford stated he is going to need a lot, I think.
Mr. Plachcinski stated a lot of elbow grease.
Ms. Ford stated it would go back to the natural wood and Wilkins & Co., had vinyl
lettering on the glass there. We would like to do the one logo on the glass with vinyl
lettering. That top logo is the one that we would like to put in vinyl on the glass. I gave
given the dimensions of that and we don’t want it too big because people tend to find
us, so we don’t need it that much for them to find where we are. The Trex decking I
would like to use that material. Last year we replaced all the decking boards and
repainted them and they just look really bad even when you are layering the paint. It is
peeled up and it will not hold up. It is all painted black and this is as close to black as
you can get as far as the colors. It will not change the colors of the porch decking and it
will be laid in the exact same pattern that is on there now. The lattice we don’t want to
change it other than the color, right now it is kind of a khaki tan color, and we just want
to paint it black. The rails we are not changing. The look of the rails again they are wood
the maintenance is not stained, and the paint won’t stay for more than a year. We want
to do all that black. We would like to change that to metal and composite just for the
upkeep.
Mr. Ranson stated the railings will be white and the columns will stay white?
Ms. Ford stated Mr. Shifflett told me to do whatever I wanted with them, and I would
prefer to take them off, but I am fine with painting them because it does give it
character. The trim work and the window trim and all the casing we are proposing to
paint it olive cream because that is the same color that is going on 618 Craghead and
that went on 401 Bridge Street. It is a greenish kind of color, and that color also
matches the green in the new logo. The logo there that says Riverfront Real Estate that
is the logo that we are proposing to paint above the office on the brick where it says
Davis Storage. It was not my idea.
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Mr. Davis stated I will show you where my grandfather’s grave is so you can go talk to
him.
Ms. Ford stated where he just rolled over.
Mr. Davis stated it is your building so you can do whatever you want. Ms. Ford state the
lighting, those are just some of the examples. It will resemble what is already there. We
just want to replace it. Some of those lights that are around the property have started to
become damaged. If I could replace the two that are on my porch then that will give me
two extras to use for a couple that are already damaged at tentative entries and things.
Mr. Ranson stated the sign I mean it’s big but the fact that it is on the wall makes a
difference?
Mr. Plachcinski stated it would be just replacing the size of the existing sign that is
there.
Mr. Ranson stated I am glad that we are not giving her a hard time over that.
Mr. Plachcinski stated it is basically refacing a little differently.
Mr. Davis stated you are just going to paint over the Davis Storage and that is fine. The
sign that you are putting up are we just talking about something basically that is going to
be right in the middle. What is going to be off to the side of it or according to what Doug
has said you are going to make the sign that you want there pretty much encompass
the entire area of where the sign is now.
Ms. Ford stated it will cover the existing sign that is there now.
Mr. Hessler stated the same footprint, and the background now is black with a white
border. Are your intentions to have like a completely white block out and then have a
white background instead of black.
Mr. Davis stated I think that is the only way that you are going to be seen is to do
something like that.
Mr. Hessler stated are we into single digits of how many Davis Storage signs are left in
the River District?
Mr. Davis stated no we are not but thank you for asking though.
Ms. Nicholas stated Doug, with replacing the Davis Storage sign with like in terms of
size, does that affect the ability to put the sign on the door in terms of total square
footages per building front?
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Mr. Plachcinski stated no because the window signs are treated differently. There is a
cap on the percentage of window signage based on the size of the windows. It is not on
the façade of the building.
Ms. Nicholas stated because the Davis sign is already so big as long as she doesn’t
exceed that she can work within the borders that are already established.
Mr. Plachcinski stated precisely.
Mr. Davis closed the Public Hearing.
Ms. Nicholas stated I have been spending my time looking at the RDDC guidelines
specify on the Trex, and it does say at least for fencing Trex can be allowed with review
and approval. I remember at one point there was something about the material type and
RJ got out the fisticuffs.
Mr. Plachcinski stated no please.
Ms. Nicholas stated I did want to ask the picture on the last page where it shows the
bridge that is just so we can see the color. That is not part of the request?
Mr. Plachcinski stated correct.
Mr. Jones made a motion to grant a Certificate of Appropriateness that was
requested for PZ22-079 at 541 Bridge Street, Suite 2 for exterior improvements
including lightning, railing, and sign as detailed in the request published here.
Mr. Hessler seconded the motion. The motion was approved by a 5-0 vote.
3. Certificate of Appropriateness Request PZ22-080 at 411 Craghead Street for a
32 SF wall sign.
Mr. Davis opened the Public Hearing.
Present on behalf of this request was Joie Ford who stated this one should be easy
compared to the other one. This is the next project that they have already started on
scheduled to be completed in about twelve months from now. The 618 Craghead
building that they are working on now just to give you an idea the 88 units I am about 48
leased already and we are over halfway on that building that will be opening in June.
That is exciting and there’s 3 units left on the top floor, and it will probably open fully
occupied. River District Lofts changed their logo in March and the banner that we used
on 618 is not the correct logo so 411 we would like to kick it off with a new logo. So, that
is what this is.
Ms. Nicholas stated I do see within the packet it has that one and then followed by the is
that managed by, and this Realtors endorsed are they all going on the same sign?
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Ms. Ford stated no. I don’t know why that is in there but the management banner one of
them we want on the Craghead Street side of the building and the other banner will
want to put on the Bridge Street facing side of the building.
Ms. Nicholas stated there are two banners?
Ms. Ford stated yes. I know that two can’t go on one side of the building and we were
trying to catch the Craghead Street interest as well as the Bridge Street interest.
Ms. Nicholas stated do we have the sizes of each sign that they are within the property.
Mr. Plachcinski stated they should be as long as they are on different faces of the
building on different blocks, they can each be up to thirty square feet.
Ms. Nicholas stated I see written for one sign that is why I was asking. Are they printed
on vinyl?
Ms. Ford stated yes.
Ms. Nicholas stated you understand that there will be a time limit that they can be up?
Ms. Ford state yes.
Mr. Plachcinski stated I proposed 24 months in the packet. I think maybe in the past that
is what we have gone with.
Ms. Nicholas stated I did want to double check; she said the Realtor commitment that
one is not coming in. What about the R Realtor or Equal Housing Opportunity signs, are
they also part of this?
Ms. Ford stated no.
Mr. Davis closed the Public Hearing.
Ms. Nicholas made to motion to issue a Certificate of Appropriateness be granted
for request PZ22-080 at 411 Craghead Street for two signs involving the River
District Lofts and the River Front Real Estate on vinyl with the understanding that
they are not up for a period exceeding 24 months and are within the allowable
square footage size. Mr. Ranson seconded the motion. The motion was approved
by a 5-0 vote.
APPROVAL OF MINUTES
The March 17, 2022, minutes were approved by a unanimous vote.
With no further business, the meeting adjourned at 4:46 p.m.
_____________________________
Approved By:
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